Warwickshire Food for Health Strategy – Action Plan 2002 – 2005

The organisations underlined took a lead with the project and were responsible for reporting back on activity to the main group.

1. A Balanced Diet

	Target Area
	Action/Activities
	Organisations Involved
	Activity in 2003

	1a. To raise awareness of the components of a balanced diet
	· Implement Colour coded menu linked to the Balance of Good Health

· Development of web page to promote services offered

· To write articles for local and organisational papers
	County Caterers

County Caterers

SWDS, food group
	Completed

Completed  www.warwickshire.gov.uk/schoolmeals
After a year of regular articles, this was stopped.  Now articles are based on particular projects

	1b. To improve access to a balanced diet
	· To develop increased healthy choices into primary school menus

· To increase the number of ‘Healthy eating lunchbars’ in schools

· To promote school meals to parents
	County Caterers

County Caterers

Vital Villages

County Caterers
	Actively promoting 1/3 pint milk scheme.  Introduced of 28 milk bars .  Are currently undergoing trials of some organic meat products in primary and secondary schools.

Outside Marketing company has completed a promotional brochure for parents of new intake.

Menu on website.  Have introduced a variety of new bread products into secondary schools.

Participation in National School Meals week

	1c. To lead and co-ordinate the “5 a day” campaign in Warwickshire
	· To organise a steering group

· To develop/obtain appropriate resources

· To set targets around the campaign within WSHPS

· To develop a report on plan of action for the campaign
	WSHPS, 

Schools/ WHHSA, 

Workplaces/WHWA

Caterers, County Caterers, 5 Councils, Dietetic Services,
	Meeting held.  Plans made to link with existing projects initially, then develop specific initiatives in conjunction with regional co-ordinator

Rural Forum for Solihull, Cov & Warwickshire are investigating the establishment of delivery service for local food

	1d. To implement the “5 a day” strategy
	· To implement the national fruit scheme in Warwickshire

· To implement the remaining strands of the campaign as they are rolled out nationally
	National Scheme

Organisations above

Farmers Markets, Village Direct
	Implemented in Warwickshire

Organisations will be distributing materials. Eg Posters to schools.

	1e. To support employee initiatives that promote a balanced diet (e.g. Health at work, Improving working lives)
	· to meet the objectives of the food fitness group

· to meet the objectives of the Health Service food Policy Group

· Include healthy eating in new audit procedures for Warwickshire Health At Work Award (WHAWA)
	NWDS, WHPS

SWGH, SWPCT, SWDS

WHAWA, The Chamber &  Business Links, WSHPS, HSE, 5 District Councils, Workplaces
	The group has not met but activities have been undertaken by the Dietetic Service – staff health fairs, resources and queries, hearbeat award for local hospitals

Updating ‘Healthy Eating Policy’ and ‘Eating Well in Older Age’

Audit documents in draft – healthy eating included.  HE information sheet being developed for workplaces

	1f. To support caterers to provide a balanced diet
	· to assess menus for the heartbeat award

· to introduce a healthy eating component  to local food awards.
	NWDS, SWDS, 5 district councils 

Coventry and Warwickshire Good Food Awards
	Both Dietetic services assess menus for their local hospitals and heartbeat group, however there is no funding for community Dietetics in Rugby

Discussions are taking place on how to include more about healthy eating for the 2004 award.  Will be promoting local fruit and vegetables

	1g. To increase Breastfeeding rates
	· To encourage work and public places to welcome Breastfeeding mothers

· To apply for baby friendly accreditation
	SWGH, SWPCT

SWGH, SWPCT
	Target in SWPCT 3-year plan.  Guide to cafes in SW in draft form

No funding received for this but is planned for future

	1h. To adapt messages for special groups – children, the elderly and people requiring care
	· to implement Better Hospital Food Initiative

· To supply food for pilot scheme for “special needs”

· To undertake activities to support Nutritional support policies

· To evaluate the Young at Heart Heartbeat Award
	NWDS, SWDS, all NHS Trusts

County Caterers, education

NWDS, SWDS, 

Heartbeat Group
	Implemented in SW GHT, George Eliot and most of  SW PCT

Keep data base of ingredients to enable information on products for special diets

SW NHS – policy being updated, training sessions offered in the North

Completed – report being written

	1i. To promote healthy eating in further education 
	· Encourage involvement of further education with the Warwickshire Healthy Schools and Workplaces Project
	Warwickshire Healthy Schools and workplaces Project, Learning and Skills Council, Henley College
	Not realistic within current resources. FE reps have been invited to steering meetings but have not attended.  To target schools with 20% or more free school meals


2. Weight Control

	Target Area
	Action/Activities
	Organisations Involved
	Activity in 2003

	2a. To offer a variety of activities to aid weight control
	· To pilot a weight control group in 3 areas

· To develop a tool kit for use by workers in the NHS and leisure services To train appropriate staff in its use
· To continue with the KIWI project
· To work with young people to combine healthy eating and physical activity
	SWDS, Primary Care workers

SWDS, WHPS

NWDS, Bedworth BC

SWDS, Bath Place Community Venture
	Completed in 2 areas – 3rd area is being planned

First draft out to consultation

Run as a pilot, but no funding available to continue.

Project is now up and running

	2b. To support the BDA ‘weight wise’ campaign
	· Will depend on the objectives of the campaign
	NWDS, South Warwickshire Dietetic Service
	Only low level activities carried out due to other work pressures

E.g. week long displays at hospitals, family fun day in Nuneaton, display at Orchard House, Leamington

	2c. To develop action plans and protocols for the implementation of regulations for the use of drugs for weight control
	· Devise local protocols for the use of drugs for weight control

· to offer training sessions on meeting the obesity targets of the NSF CHD

· To offer training sessions on meeting the obesity target of the Diabetes Standards
	NWDS,SWDS, PCT’s
	Protocols written and disseminated – Use of drugs within the context of the protocols not monitored

Half day session held in SW – a second session is planned for October. 

Covered in above by SW.  Training offered for Learning Disability Team in NW



	2d. To devise a toolkit for clinicians and the public to determine effective methods of weight control
	· To map the current options available to aid weight control – including groups, information sheets etc.

· To collate the information to devise a flowchart for the treatment of individuals

· To produce a version for members of the public wishing to control  weight

· To produce and disseminate the toolkits
	SWDS
	Requested, but very little response received, so incorporated into toolkit

First draft out for consultation

No funding for this

Dissemination planned for October 2003


3. Food Safety/Legal Compliance

	Target Area
	Action/Activities
	Organisations Involved
	Activity in 2003

	3a. Inspection of Businesses
	· Carry out routine inspections of businesses and take appropriate action to ensure compliance with minimum standards
	5 District Councils, Trading Standards

Farmers Markets
	                                      No.    %of target

 Rugby                          477      97

Nuneaton &Bedworth   471       97

Stratford                        636      71

Warwick                                    88

Trading Standards       1519     85

No report received from other LA

	3b. Sampling

3c. Food Complaints

3d. Food Hazard Warnings
	· To carry out sampling programme and appropriate follow up action

· To follow up consumer complaints

· as determined by the FSA


	5 District Councils, 

Trading Standards

5 District Councils, 

Trading Standards

5 District Councils, Trading Standards
	Rugby   97 routine samples (target 100)

Nuneaton &Bedworth 92 routine samples (target 100)

Stratford 120, 

Warwick 115, No report received from other LA

Rugby  29 food complaints  investigated

Nuneaton &Bedworth 55, Stratford 18, Warwick 48 

Trading Standards issued 27 Informal Cautions, 4 formal cautions, 5 prosecutions and 40 Home Authority Referalls (head offices of companies in Warwickshire).

Rugby  28 (100% within standard), Stratford 25, Warwick 28

	3e. National Food safety week


	· To raise awareness of preventative measures that consumers can take to avoid food poisoning
· To take theatre into education to promote food safety messages
	5 councils

SDC, Stratford college, education, SWDS
	Rugby , Nuneaton &Bedworth - stall at supermarkets, village centre, car boot, No report  or activity from other LA

Plays performed to 47 Schools.  Activity won National Communicating Food Safety Messages Award (FSA & CIEH).  Healthy eating incorporated into message.  For 2003, project extended to Warwick DC as well

	3f. Promote and encourage the highest standards of food hygiene 
	· Invite appropriate applications awards e.g. Excellence in Food Hygiene awards (SA), Safe Food Award Scheme (W)

· Curry Chef Award
	5 Councils, 
	Four meetings of the Heart of England Food Safety Forum

Local awards promoted and awarded e.g. Warwick awarded 33 Safe Food Awards

Poor response

	3g. Food Intolerance
	· provide advice and           information on labelling of food containing possible food allergens
	Trading Standards, Dietetics
	Ongoing – no specific project

	Target Area
	Action/Activities
	Organisations Involved
	Activity in 2003

	3h. Complaints or requests for service


	· Follow up consumer enquirer/service requests
	5 District Councils, County Council
	Rugby, 97% response within 2 day target

Nuneaton & Bedworth – 155 (89% within response standard), Stratford 706 (96% within response standard), Warwick 192

Trading Standards completed 9 specific project relating to food

	3i. Food Poisoning
	- Follow up notification
	5 District Councils, County Council
	Rugby  129 notifications received/investigated (97% within response standard), Nuneaton &Bedworth 125 notifications, received /investigated (97% within response standard), Stratford 239 (97% within response standard), Warwick, 169 notifications

No report received from other LA


4. Combined Topic work

	Target Area
	Action/Activities
	Organisations Involved
	Activity in 2003

	4a. To raise awareness of the content of the strategy
	· to organise a seminar at which to launch the strategy

· - to circulate the strategy to individuals and groups who will have a role in influencing its progress
· to produce an easy to read summary of the strategy
· to develop a web site based on the strategy
	All
	Seminar planned for October 2003

Summary circulated, full copy on HiMP website

Produced and disseminated

Strategy on HiMP web site

	4b. To support caterers to improve standards (see also other topic areas)
	· To promote and develop the Heartbeat Award Scheme

· To review the food related criteria of the award to fit in with the “5 a day” campaign

· To develop a new heartbeat award for places that cater for the under fives

· To encourage schools to apply for the Heartbeat Award

· To provide guidance on accurate menu description
	Heartbeat Group

Coventry and Warwickshire Good Food Awards

County Caterers
	New guide to premises with the award produced.  47 premesis have the standard award, 8 have the young at heart

New questionnaire developed
On hold due to delay in writing up Young at heart Evaluation

Menus reviewed with SW Dietitians.  Schools to apply individually

New menus going out in June 03

	4c. Special events
	· To participate in the Stratford Food Festival

· To include food in the “Safety in Warwickshire – opportunities for older people” campaign
	SDC, Field Events, SWDS

Dietetics
	Occurred, received excellent publicity for work – report available

Bid submitted by Dietetic Services for funding to do this, it was turned down

	4d. To improve the opportunities provided by schools to promote healthy eating
	· Raise awareness of quality standard document and how to use it at training events
· Develop feedback sheet to be distributed to schools using this resource
	WHPSS, County Caterers, WSHPS, Schools
	Warwickshire County Caterers regularly give talks on 

healthy eating

Quality standards document used in mentor meetings with schools and in LEA PSHE related training.  Evaluation and feedback sheet to be developed

	4e. To promote and monitor use of the Healthy Eating Quality Standards
	· Raise awareness of document and how to use it at WHPSS networking meetings, WHPSS training events and other related events

· Develop feedback sheet to be distributed to schools using this resource
	WHPSS, Warwickshire County Caterers, WSHPS, Schools
	No report received

No report received

	4f. To improve access to  ‘healthy’ food
	· To provide low cost healthy choices in community cafes and Co-ops

· To run a community food festival

· To improve gardening knowledge and skills

· To increase the number of schools offering healthier snacks
	Bath Place Community Venture

Warwick Action 21 Food Group

Dietetics, WHPS
	Ongoing

Held in October 2002

Tuck shop group reconvened to advise on this. 18 new requests for Tuck Shop Award, 20 Renewals.

	4g. To establish a communication bulletin for community nursing staff, raising awareness of oral health/diet topics in on conjunction with the FFH Strategy
	· To formulate a multidisciplinary planning group to establish terms of reference for the bulletin

· To identify topics to be covered

· To produce a bulletin twice yearly ( pilot to run for 1 year)

· To evaluate its dissemination & usefulness
	WSHPS, SWDS, NWDS, Community Dental Services, Primary Care workers, County Caterers
	Multidisciplinary group met.  Newsletter produced – 2nd edition is being drafted.  Will be evaluated in November


KEY

LEA = Local Education Authority

HSE = Health and Safety Executive

NHS = National Health Service

NWDS = North Warwickshire Dietetic Service

PCT = Primary Care Trust

PHSE = Personal, Health and Social Education 

SDC = Stratford Upon Avon District Council

SWDS = South Warwickshire Dietetic Service

WHAWA = Warwickshire Health at Work Award

WSHPS = Warwickshire Specialist Health Promotion Service
1
2
Warwickshire Food For Health Group

June 2003


